
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: North Elmsley Public School Principal: Kevin Fisher 

  Vice-Principal(s):  

Area of Focus:  Literacy 
 Overall Goal:    30% of the students in grade 3/4 will improve from Level 2 to a level 3 in their thinking about a text  
Needs Assessment / Where Are We Now?? 
Historically, 30% of students in grade 1/2 score below the standard for reading on report cards. And 50% of grade 3 students score below standard on the EQAO in reading.  Open Responses requiring 
thinking and implicit answers consistently scored below standard. 
 

   
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 
IF we focus on the comprehension strategies of 
“Thinking about the text”, Thinking within the text” and 
"Thinking Beyond the text” then students interact with 
the text, infer, make meaning, visualize, predict and 
engage to use these strategies to improve the quality of 
their reading responses. 
Posted by October 10, 2017 
 
 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

Kindergarten: Reading a story that requires students to 
visualize and make predictions. Ask pre-determined 
questions at points throughout the text. Measure 
responses in connection to questions based on student 
thinking. 
Grade 3/4: Reading stories that require inferencing of 
meaning and asking students to make connections to 
the text. Focus on making connections beyond the text 
or within the text. 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

Students of wonder were able to make connections but 
had difficulty explaining their thoughts; Students with an 
LD took the text very literally and often made 
connections that were un-related to the text but were 
connected to themselves; Students with proficient 
language skills made connections to the text and within 
the text.  They also found it challenging to make 
connections beyond the text that furthered their 
understanding of the story.  

 
 

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
Can they predict what will happen next? We are going to 
model, think aloud, discuss and scaffold during read alouds. 
With a gradual decrease in teacher guidance check 
comprehension skills again. Model and ask three questions - 
about text, within text and beyond text. Vary text and 
modeling based on student level. 
 
Found out more about learning styles and ways to gather 
information.  
 Voice record 
 Partner reading 

Next: Create opportunities to share information (expressing 
ideas orally, 3 questions (revisit to document learning)) and 
adding to 'I can' success criteria 

 

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
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If/Then Statement: Posted by December 1, 2017 
 

 
 
 
 

 
 

 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


